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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

Dan Levitan, the Lead Director and the Chair of the Nominating and Corporate Governance Committee of the Board of Directors (the “Board”) of
Potbelly Corporation (“Potbelly”) resigned from the Board effective as of February 19, 2016. Mr. Levitan’s resignation is not related to any disagreement with
Potbelly or with Potbelly’s operations, policies or practices.

Item 8.01. Other Events.

The independent directors of the Board have determined that Peter Bassi will serve as the Board’s new Lead Director and Chair of its Nominating and
Corporate Governance Committee. Mr. Bassi has been a member of the Board since 2009 and previously served as Chair of the Audit Committee.
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