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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))




Item 7.01. Regulation FD Disclosure

On December 16, 2014, Aylwin Lewis, Potbelly Corporation’s Chief Executive Officer and President, speaking at an Executive’s Club of Chicago
forum disclosed that Potbelly Corporation (“Potbelly”) had signed an agreement with a franchisee to develop Potbelly shops in London. Pursuant to the
agreement, the franchisee has the exclusive right to develop Potbelly shops in London for a period of five years during which Potbelly expects the franchisee
to open 10 Potbelly shops.

The information furnished with this report shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended
(the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference into any other filing under the
Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing.
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