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Item 2.02 Results of Operations and Financial Condition

On June 6, 2023, Potbelly Corporation (the “Company”) issued a press release providing preliminary second quarter 2023 results. A copy of the
Company’s press release is attached to this Current Report on Form 8-K as Exhibit 99.1 and is incorporated herein by reference.

Item 7.01 Regulation FD Disclosure

The Company will participate at the William Blair 43td Annual Growth Stock Conference on June 6, 2023. A copy of the presentation to be used is
attached to this Current Report on Form 8-K as Exhibit 99.2 and will also be available on the “Investors” portion of the Company’s website at
www.potbelly.com.

All information contained in this Current Report on Form 8-K, including Exhibits 99.1 and 99.2, shall not be deemed “filed” with the Securities
and Exchange Commission for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject
to the liabilities of that Section, and shall not be deemed incorporated by reference into any filing under the Exchange Act or the Securities Act of 1933,
as amended, except as shall be expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits

Exhibit

No. Description

99.1 Press release dated June 6, 2023.

99.2 Presentation dated June 6, 2023.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
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By: /s/ Steven Cirulis

Name: Steven Cirulis
Title:  Senior Vice President, Chief Financial Officer and
Chief Strategy Officer

Date: June 6, 2023
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Potbelly Corporation Provides Second Quarter Business Update
The Company to Participate at the William Blair 43rd Annual Growth Stock Conference
CHICAGO, June 6, 2023 — Potbelly Corporation (NASDAQ: PBPB), (“Potbelly” or the “Company”) the iconic

neighborhood sandwich shop, today reported preliminary unaudited same-store sales results for the second quarter 2023 to-date, in connection with its
participation at the William Blair 43rd Annual Growth Stock Conference today.

Period 4 Period 5 2Q QTD!
Same-store sales +15.1% +13.7% +14.4%
Average Unit Volumes (Weekly)2 $26,070 $26,240 $26,160

1 2Q QTD same-store sales are through 5/28
2 Average Unit Volumes (Weekly) rounded to the nearest $10

Bob Wright, President and Chief Executive Officer of Potbelly Corporation, commented, “We are thrilled with our top line momentum, resulting in a
same-store sales growth of 14.4% thus far in the second quarter. Our same-store sales growth exceeded our initial expectations and has been broad-based
with double digit growth across all store types as well as both dine-in and digital. Importantly, we continued to see strong customer traffic, driven by our
focus on menu innovation, operational efficiencies and impactful marketing initiatives. As we look ahead, we will continue to execute against our Five-
Pillar strategy that serves as the foundation for our growth and strategic success.”

Conference Participation

The Company will participate at the William Blair 43rd Annual Growth Stock Conference today, June 6, 2023 in Chicago, IL. Bob Wright, Chief
Executive Officer and Steve Cirulis, Chief Financial Officer, are scheduled to present at 8:40 AM CT and host one-on-one meetings with investors.

Interested parties can access the presentation on the Investor Relations section of the Company’s website at www.potbelly.com under the “Events and
Presentations” section.

About Potbelly

Potbelly Corporation is a neighborhood sandwich concept that has been feeding customers’ smiles with warm, toasty sandwiches, signature salads,
hand-dipped shakes and other fresh menu items, customized just the way customers want them, for more than 40 years. Potbelly promises Fresh, Fast &
Friendly service in an environment that reflects the local neighborhood. Since opening its first shop in Chicago in 1977, Potbelly has expanded to
neighborhoods across the country - with over 425 shops in the United States including 55 franchised shops in the United States. For more information,
please visit our website at www.potbelly.com.

Forward Looking Statements

This press release may contain statements that might be considered forward-looking statements or predictions of future operations including with respect
to the Company’s ability to successfully execute against its Five-Pillar strategy. Such statements are made pursuant to the safe harbor provisions of the
Private Securities Litigation Reform Act of 1995 and are based on management’s belief or interpretation of information currently available. These
statements and assumptions involve certain risks and uncertainties including that it is unable to successfully execute against its Five-Pillar strategy.
Actual events may also differ from these expectations as a result of the risks identified from time to time in our filings with the Securities and Exchange
Commission. We assume no duty to update these statements as of any future date.



Contact:

Investor Relations

Jeff Priester

ICR
investor@potbelly.com
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Cautionary Statements

Forward-Looking Statements

In addition te histerical inf ion, this pi ion contains forward-looking within the meaning of Section 27A of the Securities Act of 1933, a5 amended, Section 21E of the Securities Exchange Act of 1934, as amended and the Private Securities
Litigation Reform Act of 1995, Forward-locking statements, written, oral or stherwise made, represent the Company's expectation or belief concerning future events. Without limiting the foregoing, the words “believes,” “expects,” “may,” “might,” “will,” “should,”
“seeks,” “intends,” “plans,” “strives,” “goal,” “estimates,” “forecasts,” “projects” or “anticipates” or the negatve of these terms and similar expressions are intended toidentify forward-looking statements. Forward-locking statements included in this presentation
may include, among ethers, statements relating to our (i) Future financial pesition and results of operations, (i) business strategy and long-term geals, (iil) grewth petential, including franchise unit grewth, (iv) ability te sustain pregress made tewards our profitabiity
targets and long-term strategic growth through fiscalyear 2024, (v} intention tobuld further on our growth momentum in the coming quarters, {vi) expectation that we will make meaningful progress in Potbelly’s next phase of growth, (vii) anticipated revenue and

profitability growth in 2023, and (vai) fiscal year 2023 outhosk including our projecti -garding AUV, same-store sales and shop-level margin , By nature, forward-looking statements involve risks and uncertainties that could cause actual resubts to differ
materially from these prejected or imphied by the forward-locking statement, due to reasons including, but not limited to, risks related to the COVID-19 outhreak; compliance with our Credit Agreemant ; competition; genaral ditions; our
ability to successfully implement our business strategy; the success of our initiatives to increase sales and traffic; changes in commodity, energy and uther costs; our ability to attract and retain B and employ reaction to industry-related
public health ssues and perceptions of food safety; our ability to manage our growth; reputational and brand issues; price and availability of fidl and spending patterns; and weather conditions. In addition, there may be olhr factors of
which we are prasantly that we by deern o il that could cause sur actual results to be materially different from the results referenced in the forward-locking statements. All forward-locking ined in this p are
quakified in their entirety by this cautionary statornent Allhwgh we believe that sur plans, intentions and exp ions are r ble, wemay not achieve our plans, intentions or Ferward locking are based on current expectations and
assumptions and currently avalable data and areneither preds nor g of future events o performance, You should not place undue reliance on forward-looking stataments. which speak only as of the date hereof. See "Risk Factors” and "Cautionary

Statement on Forward-Locking Statements” included in our most recent annual report on Form 10-K and other risk factors described from time totime in subsequent quarterly reports on Form 10-Q or other subsequent filings, all of which are available on cur
website at www.potbelly.com. The Company undertakes no obligation to publicly update or revise any forward-locking statement asa result of new information, future events or otherwise, except as otherwise required by law.

Mote Regarding Non- GAAP Measures

We prepare cur financial in dance with Generally Accepted A ing Principles (“GAAP"). Within this presentation, we make reference to EBITDA, adjusted EBITDA, adjusted diluted EPS, adjusted net income, shoplevel profit, and shop-level
prefit margin, which are non-GAAP financial measures, The Company includes these non-GAAP financial measures because management believes they are useful to investors in that they provide for greater transparency with respect to supplemental information
used by management in its financial and operational dectsion making. Management uses adjusted EBITDA, adjusted net income and adjusted diluted EPS to evaluatethe Company's performance and in order to have comparable financial results to analyze changes in
our underlying business from quarter to quarter. Adjusted EBITDA, adjusted net income and adjusted diuted EPS exclude the impact of certain nan-cash charges and other items that affect the comparability of results in past quarters and which e do not believe
arereflective ofunderly:ng business perFDrrnanr.e Managemen: uses shop-level profit and shop-level profit margin as key metrics to evaluate the profitability of i | sales at our shops, to evaluate our shop performance across periods and to evaluate cur
shop financial perf: against our comy ghy, the Company believes the p ion of these GAAP financial , when used in conjunction with GAAP financial measures, is a useful financial analysts tool that can assist invetors in
assessing the Company's operating performance and underlying prospects. This analysis shm'ltl net be considered in isolation or asa substitute for analysis of our results as reported under GAAP, This analysis, as well as the other information in this presentation,
should be read in conjunction with the Compary’s financial and fe ined in the d that the Company files with the LS. Securities and Exchange Commission. The non GAAP financial measures used by the Compary in this
presentation may be different from the methods wsed by other companies.




Welcome to Potbelly

Potbelly is the sandwich shop with the craveable quality and good vibes of a first-class dive.

Strong heritage - founded in a Chicago antique
shop in1977

427 locations today, including S5 franchise shops

inthe US.
B Delicious, craveable food made-to-order with

fresh, high-quality ingredients
Authentic concept with loyal customer base:

— Inviting neighborhood feel

— Fresh, Fast & Friendly service

- U""ClUF-' brand POSItIOF’I 1] <10 Shops B 10-50Shops 1] 50+ Shops

427 Total Shops with 2,000 Targeted Shops



Why Invest in PBPB?

SANDWICH WDRKS‘

NASDAQ: PBPB

—>

Strong Brand, Differentiated Experience

Authentic fast casual concept, with fresh, fast, & friendly service and high
brand recognitionacross 400+ locations

Strong Leadership Team

Highly-experienced executive leadership team with deep restaurant roots and
a reinvigorated results-oriented culture

Executing Against Five-Pillar Strategy

Positive momentum driven by renewed focus on food innovation and
promotions, leveraging of tech stack to drive an increase in user base and
heightened engagement

Focus on Volume and Profitability Targets

2024 strategic growth objectives including$1v3M in annualized AUVs, shop-
level margins of 16% with continued recovery across shop portfolio, targeted
marketing/advertising and cost discipline

Franchise Growth Acceleration Initiative

Capital light franchise growth targets of refranchising ~25% of company-
owned shops, achieving at least 10% franchise unit growth with long-term goal

of ~2,000 shops



Brand Position

Potbelly is the
sandwich shop
with the craveable
quality and good
vibes of a first-
class dive.

SANDWICH WORKS: 4m




Strong Leadership Team: Deep Restaurant Experience

teve Cirulis Adam Noyes
President & CEO Chief Financial Officer Chief Operating Officer Chief Legal Officer

I)(ﬂ xon

David Daniels

Jeffrey Douglas Larry Strain
Chief Information Officer Chief Development Officer Chief Marketing Officer



Executing Against Five-Pillar Strategic Plan

Traffic-Driven Profitability and Unit Growth

Customer Digitally-Driven Franchise-

Craveable Quality People Creating
Food Good Vibes
at a Great Value

Experiences that Awareness, Focused
Drive Traffic Connection Development

Growth & Traffic

Potbelly is the sandwich shop with the craveable quality and good
vibes of a first-class dive.




Pillar 1: Craveable Quality Food at a Great Value

" Increased promotions and offerings

— Unique LTO menu items such as the Cubano,
Lemon Cheesecake Cookie and Orange Cream
Shake

— Continue to promote and highlight diverse,
premium menu items

— Growing catering business to compliment a
multitude of social gatherings

— Leveraging digital channels to drive excitement
around menu innovation

" Redefined sandwich sizes and increased meat and
cheese portions have improved value for

customers

" Increased Pick-Your-Pair combination options




Pillar 2: People Creating Good Vibes

" Continue to embrace ‘Hire for “Good Vibes”

attitude & persona“ty, train for skills’ mantra

Implemented employee retention and acquisition
initiatives including referral bonus programs, pay
band modifications, and digita| tippingFeature

Transformed Rewards & Recognition systems to
reward traffic driven Proﬁtabiﬁty at all levels of

management

Balanced scorecard system a|igns incentives and

recognizes the top performers

Hours-based labor management with real time sales
and labor data improves planning and productivity
while reducing cost




Pillar 3: Customer Experiences that Drive Traffic Growth

Refined operating systems that focus on improving

GRUBHUB
Uber Eats
= DOORDASH

and delivering consistent food quality, speed,
throughput and cleanliness

Delivering  outsized, customer satisfaction

performance vs, competition

Leveraging two-line kitchen to deliver digital and off-
premise business while maintaining in shop line speed

and Good Vibes experience

Expanding implementation of Potbelly Digital
Kitchen (PDK) in company and franchise shops to
optimize capacity and improve customer and

associate experience while saving labor costs

Successful partnerships with third-party delivery
providers like DoorDash, Grubhub and Uber Eats

complement Potbelly's in-house delivery




Pillar 4: Digitally-Driven Awareness, Connection & Traffic

Continued  strength in digital
representing 39% of revenue in Q1'23, and

Perks Loyalty Program activations, driving

results,

record fourth quarter top-line results

Digital engagement driven by a combination of

increased  digital marketing efforts and
promotional activity such as the digital-only
offering to promote ‘underground’ Meatball

rmenu items

Catering business continues to strengthen and
fast approaching pre-pandemic levels driven by
both return to office trends and social
engagements

Launched LTOs such as the Pastrami Sandwich.
Eggnog Shake, and Red Velvet Cookie which

built customer excitement and drove top-line
expansion

imsecott Smscott0101
Just got an from @@ Potbally that they now have EGGNOG SHAKES!

Donalds you've been slacking, I've got a place to go now for
during the holiday season! ifpotbaliywinning Neggnog

u L

&

GET [T BEFORE
ITMELTS!

ONLY ON THE POTBELLY AFP



Pillar 5: Franchise-Focused Development

Escalating new shop development emphasizing
franchising and building organization capability to
support growth
Compelling franchisee financial returns

Highest AUV inits category”

~2:1 Sales to investment ratio

Strong and improving shop margins
Highly active and fluid pipeline of quality Potbelly
franchisee candidates

Increasing momentum

— Signed multiple new franchise development
agreements with 81 new shop commitments _
since the first announcement in 2022 on%"ﬂ'ﬂﬁﬂ::sm.u

— Refranchised NYC Market: Sold 8 company
locations along with 13 shop SDAA (Shop
Development Area Agreement)

— 2023 deal activity continues to build
momentum sngaurn mﬂﬂs‘m

'Hig.‘res;‘A"JV;a:’nq;rgfm:gna‘Jsic‘hcq\rnpe{itmm(ISOumt;as‘rqur{ed‘JnNahq;i'sRes[auran[Y“‘“

News in2022

B Avilable

[l Limited Availability
Unavailable

© MNew Franchise

Development Agreements



SSS and AWS Trends Sustain Positive Momentum
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Consistent Order Mode Mix, Ongoing Digital Strength

Average Unit Volume and Order Mode Mix

$22,900 $23,380 $24,140 $23,880

$19,450

Q12022 Q22022 Q32022 Q4 2022 Q12023
B In-Shop I Digital | DriveThru

1. “In-Shop" includes all revenue for orders placed at the counter or via phone/fax.
2. “Digital” includes all revenue for orders placed through the mobile app, website, and third-party delivery partners.

Note: Average Unit Volumes figures rounded to the nearest $10; Percentages may not add up to 100% due to rounding

PoTBELLY



Q1’23 Results, Q2’23 Guidance & FY’'23 Outlook
Q1’23 Results and Q2’23 Guidance

Q1’23 Results Q2’23 Guidance!
Average Unit Volumes: $23,880 $25,250 to $25,750
N\ \W/ y Same-store-sales: 22.2% 10.0% t012.0%
~ « | Shop-level margin: 12.0% 12.7% to 14.2%
_; ::“ Adj. EBITDA $5.6 million $6.0 to $7.0 million

//‘\\@) \ /

FY’23 QOutlook!

Average Unit Volumes: Record levels
Same-store-sales: High single-digit tolow double-digit growth
Shop-level margin: Low teens

1. Guidance aseof 5/4/2023




Strong Platform to Achieve Growth Targets
& B V] $i

Strong Brand, Differentiated Franchise Focused Renewed Focus of Strategic Executing Five-Pillar
Experience Development Marketing Strategic Plan
Authentic fast casual concept, with fresh, 2024 target of 10% unit growth; Positive momentum with Scale digital ‘Traffic-Driven Profitability’
fast, & friendly service and high brand refranchise approximately 25% of media and Perks loyalty program underpinned by five key pillars to
recognition across 400+ locations Company-owned shops; Long-term goal of integration achieve sustainable long-term growth
2,000 shops
oo 2024 AUV Target of $1.3M; Shop New Unit Growth
Margin Target of >16%' >16% 50
$1500 o 16% y -
13.5% -~ !
- 3 40 | |
T 1= L
§1,000 - L
SRR 30 L
1
(| ] |
Pl 4w 20 ' 'y
$500 b i) Iy,
1 1 -
Pl 0w 10 e
i 1 |
1 1 I I
30 w-d Lo L4y 0 . . — —_— L L,

2 . .
2019 2020 2021 2022 2023F 2024F 2019 2020 2021 2022 20232  2024F

1. All margin levels far historical years reflect new margin reporting structure PoTBELLY e
2. The Company did ot provide nominal 2023 guidance; for illustrative purpose only



Why Invest in PBPB?

SANDWICH WDRKS‘

NASDAQ: PBPB
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Strong Brand, Differentiated Experience

Authentic fast casual concept, with fresh, fast, & friendly service and high
brand recognitionacross 400+ locations

Strong Leadership Team

Highly experienced executive leadership team with deep restaurant roots and
a reinvigorated results-oriented culture

Executing Against Five-Pillar Strategy

Positive momentum driven by renewed focus on food innovation and
promotions, leveraging of tech stack to drive an increase in user base and
heightened engagement

Focus on Volume and Profitability Targets

2024 strategic growth objectives including$1v3M in annualized AUVs, shop-
level margins of 16% with continued recovery across shop portfolio, targeted
marketing/advertising and cost discipline

Franchise Growth Acceleration Initiative

Capital light franchise growth targets of refranchising ~25% of company-
owned shops, achieving at least 10% franchise unit growth with long-term goal

of ~2,000 shops



APPENDIX:

FINANCIAL REVIEW AND GAAP TO NON-GAAP
RECONCILIATIONS




Q1 2023 Performance Review: Y/Y

Revenue $118.3 $98.2
Same Store Sales (SSS) 22.2% 24.4%
GAAP NetIncome (Loss) ($1.3) ($7.9)
Adjusted Net Income (Loss)' $0.6 ($4.4)
Adjusted EBITDA' $5.6 ($2.3)
Shop-level Profit' $14.0 $4.9

G&A/Sales 8.4% 8.7%

Food, Beverage, & Packaging Costs/Sales 27.9% 28.0%
Labor/Sales 31.2% 34.1%
Other Operating Expenses/Sales 17.5% 18.6%
Shop-level Margin' 12.0% 5.0%

1. See the following slides of this presentation for GAAP to Non-GAAP reconcilistions.



Q1 2023 Performance Review: Adjusted Net Income

Q1 2023

Net Loss ($1.3)
Impairment, Disposals & Closures $1.0
Loss on Extinguishment of Debt $0.2
Loss on Franchise Growth Acceleration Initiative Activities $0.9
Income Tax Adjustments ($0.3)
Adjusted Net Income (Loss) $0.6




Q1 2023 Performance Review: Ad justed EBITDA

Net Loss ($1.3)
Depreciation Expense $3.0
Interest Expense $0.7
Income Tax Expense $0.1
EBITDA $2.4
Impairment, Disposals & Closures $1.0
Stock Compensation $0.9
Loss on Extinguishment of Debt $0.2
Loss on Franchise Growth Acceleration Initiative Activities $0.9
Adjusted EBITDA $5.6




Q1 2023 Performance Review: Shop Margin

Loss from Operations ($0.2)
Less: Franchise Revenue $1.3
Franchise Support, Rent & Marketing $0.6
G&A Expense $10.0
Pre-opening Costs $0.0
Loss on Franchise Growth Acceleration Initiative Activities $0.9
Depreciation Expense $3.0
Impairment, Disposals & Closures $1.0

| Shop-level Profit $14.0
Total Revenues $118.3
Less: Franchise Revenue $1.3
Sandwich Shop Sales, Net $116.9
Shop-level Margin 12.0%




Use of Non-GAAP Measures

Mote Reparding Mon-GAAP Measures

We prepars our firancial statemans i ith ly Accepted Accounsing Pincples (GAAR), Within thi presertation, we male refrence to EBITDA, acuted EBITOA, acjusted diuted EPS, acuted net loss, shop-level profit, nd shop-levelproft margin,mhich e nen- GAAP finsncial measures. The
Company ircludes these rer GAAP firarcial mnwb.cammmg.mm balives they are uieful toimestors in that they provide for greater i db inits financial and oparational decisi i
Management uses adjusted EBITDA, adjusted net i dadjusted luate the Compary's p din ceder 1oy P firancial red lyze changes i ying busines from quarter to quarter, Adjusted EBITDA, adusted net income and adjusted diluted EPS exclude the
impact of i hch red cther items that affect th ality of resdes i o which we do not beli fective of ; - ‘. nop-lewvel profit and shop-level profit margin.as key ics to evaluste the profitabiliy of i sales at our shops,
toavaluate our shop p pericds and l hop firarcial p agairat cur comp

dingly, the Company believes th ion of th  firarcial measiews,whan ed incorjunction with GAAP financial massures, i3 useul firancial that nd underlying prospects. This analysis should not be considered in

-uhl-unef a2 substituee for amlpw‘wmdnurtpemd uncer GAAP, Thisaralysis, as wall as the his release, shoudd be read in conjuncti mh\hﬁmpm)”t

Commission. The o GAAP financial measures used by the Company i this press releass may be differant from the mathods ued by other comparnies.

that the Compamy files with the LS, Securities and Exchange

il d-locking shop-level profit margi P firarcial measure is ilable to the Company without uersasorable effcet, The Company is not able to provid icens of shopelevel profit margins to GAAP financial [ rtain it quired fer such Eytions are
outside oF:h:Compaw’umrd andler carnt be resorably predicted, These items include bt are et limived to impairment charges, gain or loss on asset daponabs, shop closure conts, and ing costs that e to predict in advancen arder to include ina GAAP sitimate ard may be significant,
Definitions
Thar Following dufinitions apply to these terms as uaed theoughout this presreation:

. Revenues - represarts rt company-operated sandwich shep sales andowr hi Ities ared fies. Net compary-cperated thop sales cormint of food and beverage sales, net of promotions] allowances and employee meals, Franchise royalties and fees consist of royaltyincome, Franchise fees, and
cther foes franchiseesincluding ad nd

. Company-operated comparabl I ffic- repeeseras the charge iny year ales or iors for the comg npany-optrated store base apen for 15 menths of longer.

o Bwerage Unit Vohuemes AUV - repeeserts the sverage sales of all compay-cparated shops which reparted wles during the awociated ime periad

©  EBITDA - represerts income bafore depreciation and amortization experse, interest expense nd the provisioe for income txes,

o Adjusted EBITDA - represents income before depreciation and ion Experae, interest expere and the provision for i Gusted to eimirute the impact of other items, inchuding certain non-cath and other iterns that we do not consider representative of our ongoing cperating
parformarce.

. Shop-level profit (lss) - represrsi Jess) Froen cperations excluding frarxhise royalties and fees, Franchive support, marketing and ret expees, genteal and aderisittrative expenses, depreciation expense, pre-opering costs, ing costs, loss on Franchise Growth Acceluration | nitintive

ae:m:ues ar\d impairment, Im o the dispotal of property ard equipment and thep dotures,
. Shop-level profit Joss) margin - represents thap-level profit expressed as a percertage of net compary-cperated wndwich shop wles.

o Adjused (Joss) - represents ret (oss), adjusted to eliminate the impact of ing comts, impai lots on the disposal of property and equip hop ch and othes items we do not consider representative of our angoing operating performance, including the income
tax effects of those adjuatments.

. Adjusted diluted EPS - represerts adjusted ret i (leas) divided by the weighted ber of fully dilusi h &

B B
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